No Volunteers, Only Servants
Punchline: Regardless of our calling, we must remember that we serve God, not the church.

1) In preparing for Elder training, I was reading the book of order and trying to figure out if installation of trustees was required, suggested, permitted or something else.  (Installation is basically an official blessing and charge to do some particular work.)  After all, the trustees are more of a ‘secular’ office in the sense that they exist for the corporation of the church to manage its secular matters: legal, financial, and property.  Trustees are not ordained and we don’t often call on them unless something is going wrong.
Obviously, I changed my mind with the help of the session, but in particular, I want to share two bible passages that really helped me understand why we should install trustees:

2) Colossians

a) There are a lot of controversial lines in this passage (women, subject yourselves to men.  Slaves obey your earthly masters).  I’m not going to address those.

b) But take a step back and what is the overall message of this passage?

“Whatever your task, put yourselves into it, as done for the Lord and not for your masters.” <slide 2>
Paul is saying that no matter what our calling, no matter what our office, no matter what our job – from Taco Bell to Bell Helicopter – in everything we do, we serve God first before the company, before the profit margin, before the CEO, even before the customer…we serve God first.  So especially in the church, every position from janitor to trustee is in service to God first and church second.  In fact, one of my favorite passages in the Book of Order says that we are called to carry out the mission of the church, even at the cost of the life of the church.  <slide 3> Essentially, if we have to choose between serving God and serving the church… we serve God.
3) Now, we might think that it would take some extreme circumstances for a situation to arise when we have to choose between the church and God, but my second bible passage is just that:

4) The story of Josiah finding the law.  <slide>
When Josiah started as king, what officers did they have in their “church?”
a) Had people taking care of finances (counting offerings and paying staff)

b) Had people taking care of the building (carpenters, builders, masons)

And who in our church does those things? Treasurer, property committee, and trustees
=> But they did not have God’s law.  With all this work and attention to the physical needs of the temple, they neglected to actually worship God and follow God.  In fact, where did they find God’s law?  It was buried under all the offerings.  They hadn’t done it intentionally – you can tell by Josiah’s reaction – but in their tasks of taking care of the money and the building, they had covered up the whole purpose – God’s law (which includes their story with God and God’s promises to them).
c) They find the law and Josiah realizes that they have really been fooling themselves – they had been focusing on maintaining the institution, (i.e. the temple) instead of worshipping God.

(If I preached this sermon, two years ago, this is where I would have said, “We worship the way we’ve always done it, instead of God.” but I have been pleasantly surprised and impressed at how flexible we’ve been and how open to the Spirit we’ve been these past few weeks with worshipping in the fellowship hall when the heat broke and the service of lamentation last week.  Give yourselves a pat on the back – the Spirit it definitely at work).

Josiah’s story cautions us that if we create “secular” positions – especially if they’re in charge of money and property - we run the risk of managing God right out of the church.  We could end up in a place where we are serving the legal and financial interest of the institution instead of serving God.  So it’s important that every office in the church, from the janitor, to the trustee, from treasurer to sound guy, to computer guy…is seen as a spiritual office.

I saw a great summary of all this actually on a scrap of paper in Lindsay’s notebook the other day.  “There are no volunteers.  Only servants.”  Whether we are elders, trustees, or deacons, whether we are changing a light bulb or fixing a fellowship lunch, whether we are leading worship or praying for someone in the neighborhood, whether we are going to a committee meeting or counting money – we are servants.  We serve partly because the church needs us to but mostly because God calls us to.  We serve partly because we want to see the church grow, but mostly because we want to see God’s kingdom grow.  We serve partly because we want to introduce other people to Christ, but mostly because it is part of our journey with Christ.  We serve partly because we feel obligated but mostly because we know service is a joyfully and challenging experience.  We serve God first and church second.
And so my conclusion (obviously) was that we should install our trustees...and we should install everyone who does any kind of work in or outside of this church (today we’re just doing the trustee).  Trustees may be in a position to handle “secular” legal, financial, and property issues, but they, like everyone in our church, are in a spiritual position also.  They have the opportunity to learn more about God, themselves, our world, and our calling through their work.  Through their calling they have a chance to experience the power, joy, hope and freedom of God, they have the opportunity to take God up on his promises and see that he is faithful.  They have the opportunity to grow in their faith and their service to God’s people, both inside and outside the church.  And they also have the responsibility to make sure that what happened to Josiah does not happen to us.  That we never get to a place where we are serving the church but not serving God.

So brothers and sisters, whether you got up on this chancel in a service of worship on a Sunday morning or not, you are all installed by God into your position, your job, your office.  When you fix the plumbing, when you call the homebound, when you pray for the neighbors, you are the people that the church trusts to maintain the institution, but you are the people that God trusts to do that work faithfully.  “There are no volunteers, only servants.”  Do it as a ministry, do it as a service, do it as a calling.  As Paul said, “Whatever your task, put yourselves into it as done for the Lord and not for your masters.”
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